External evaluation process

SERVICES

J Propose a Method for the external process

(J Advise the Project Management ( in preventing or resolving difficulties)
J Assess the project performance

(J Helps to identify key success and failure factors

J Enable amelioration and progress.

J Participate in the meetings

(d Run Workshops on Quality for the Project team

($\ OUTPUTS

J External evaluation reports
) Action plans

{\ {.. MAS - Consulting
P \ ‘ J Surveys
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